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The title of this morning’s message is Which Kind of Servant Are You?   

 

This morning the choir sang a song called In That Great Getting’ Up Morning.  It is a very 

upbeat and energetic song.  I love that song.  I wonder if you noticed that along with that foot-

stomping, toe-tapping kind of rhythm came a very serious message, even a sober one.  The 

opening lines of that song are: 

 

 I’m gonna tell ya ‘bout the comin’ of judgment 

 Fare ye well, fare ye well 

 

Then for the sake of emphasis, that line is repeated. 

 

I’m gonna tell ya ‘bout the comin’ of judgment 

 Fare ye well, fare ye well 

 

It is serious and it’s in the spirit of that song and those words that we open up Luke Chapter 12 

this morning.  We continue in a passage of Scripture that is centered on the great doctrine of the 

Second Coming of Jesus Christ, the Messiah. 

 

When Christ comes back, He is going to bring judgment upon the world.  There is going to be 

judgment upon the house of God as well.  A time of accountability is coming for the people of 

the church, evaluating what kind of servants they have been.  There will be blessing or discipline 

that is distributed accordingly.   

 

Here in Luke Chapter 12 our Lord Jesus, He has been using the Parable of the Returning Master 

to depict His return to this earth.  There in that First Century context, a wedding feast would have 

gone on for an indefinite about of time.  Sometimes it would have gone on all day.  Sometimes it 

would have gone on several days.   

 

The master of a certain house went to such a wedding feast, leaving his household staff.  They 

did not know exactly when he was going to return.  The challenge of this Parable of the 

Returning Master is that the household needed to be ready when he came back.  What would he 

find?  Would he find his servants awake and alert?  Would he find them active in their duties, or 

would he find them slumbering and sleeping?  This text is a sobering passage of Scripture from 

the Messiah to us.   
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Last week we saw the opening portion of this parable, and the emphasis was on that of 

watchfulness.  The people of Jesus Christ take to heart the doctrine of His return to this earth and 

they are watching and waiting.  We want to be prepared for the Lord when He comes back.  We 

want for Him to swing that door open, and for us to be ready to welcome Him.   

 

Last week it was all about watchfulness.  This week it is about faithfulness.  The people God, the 

church, they need to be ready and dressed for action and serving the Lord when He returns—

active in the role that God calls them to in this world to be His servants. 

 

What kind of servant are you?  How is it with your life?  There is a judgment to come and we are 

going to see it depicted in this parable that Jesus gave to us.  Let’s take in what God’s Word has 

to say.  Luke Chapter 12 and Verses 41 through 48: 

 
41

Peter said, “Lord, are you telling this parable for us or for all?”  
42

And the Lord 

said, “Who then is the faithful and wise manager, whom his master will set over his 

household, to give them their portion of food at the proper time?  
43

Blessed is that 

servant whom his master will find so doing when he comes.  
44

Truly, I say to you, he 

will set him over all his possessions.  
45

But if that servant says to himself, ‘My master 

is delayed in coming,’ and begins to beat the male and female servants, and eat and 

drink and get drunk, 
46

the master of that servant will come on a day when he does 

not expect him and at an hour he does not know, and will cut him in pieces and put 

him with the unfaithful.  
47

And that servant who knew his master’s will but did not 

get ready or act according to his will, will receive a severe beating.  
48

But the one 

who did not know, and did what deserved a beating, will receive a light beating.  

Everyone to whom much was given, of him much will be required, and from him to 

whom they entrusted much, they will demand the more.   

 

Here in this portion of Scripture we have an expansion of the Parable of the Returning Master.  

It starts with Simon Peter asking a question:  Lord, does this parable apply to just us, your inner 

circle—your key disciples?  Does this apply to us or does this apply to everybody who might be 

listening in? 

 

If I know Simon Perter, I think that he wanted to know who was entitled to the great blessing that 

Jesus had been speaking of in both portions of this parable.  Last week Jesus said that if the 

master comes back and finds his household alert and ready and prepared, he is going sit them at 

the table and bless them and serve them the meal.  There is the language of blessing that is all 

throughout this portion of Scripture. 

 

These disciples of Jesus, they knew that Christ was the alpha.  They knew that He was the big 

dog.  Jesus was the man that was in charge, but you look at how these disciples interacted with 

each other throughout the Gospels, you find that they were also very concerned about the key 

positions of privilege and honor. 

 

Jesus was talking about this table where the master’s servants will be seated, so Peter wanted to 

know who it was for.  Who gets to sit in those spots?  Simon Peter, who always spoke out with 

what was on his mind, asked who gets to enter into this kind of blessing.  He wanted to know. 
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Jesus did not answer directly but His response implied that anyone in the household who was 

faithful with what they had been entrusted with.  They were entitled to unthinkable blessing in 

the age to come.  And, indeed, if there is anybody in the household who is unfaithful, they will 

face discipline.  That is what is here in this passage of Scripture.   

 

A close look at this portion of Scripture will reveal four kinds of servants.  One of the pictures is 

very positive.  One picture is quite negative, then the remaining two are in-between, but lean 

toward negative pictures.  They are difficult things to read.   

 

One of these pictures of servanthood is the picture of the Spirit-filled Christian, faithful in their 

service.  The second picture, the really harsh one, is the picture of the unregenerate person, the 

abusive person who is found even in the household of God.  The two remaining pictures, I would 

understand to be pictures of Christian complacency that will receive chastisement from the hand 

of the Lord.   

 

That is how I understand these things.  I will make my case as we go through them, then you 

must be good Bereans and test whether what the preacher up here says is correct.  But this is how 

I understand this as I have been contemplating it this week.  

 

I want for each one of us, not to be thinking about the person on our right or on our left, but we 

need to be thinking about our own lives, asking the Lord to show us where we are and to help us 

to understand.   

 

The heart of the child of God will say, Lord, I don’t only want to be saved by grace, but by the 

working of Your grace I want to be activated as well.  I want You to fill my life so that I might 

decrease, and Christ might increase and that I may be that faithful servant. 

 

We need the grace of God to make us active in the way of Jesus.  So, let’s pray that He would be 

at work in our hearts, moving us and prompting us according to these sober words that are here 

for us in the text. 

 

First, we will see the faithful servant.  Then we will see the wicked servant.  Then we will see the 

inactive and ignorant servant.  First, let’s look at: 

 

1. The Faithful Servant (12:42-44) 

 

Let’s see how the faithful servant is described here in this passage.  Luke Chapter 12 and Verses 

42 through 44: 

 
42

And the Lord said, “Who then is the faithful and wise manager, whom his master 

will set over his household, to give them their portion of food at the proper time?  
43

Blessed is that servant whom his master will find so doing when he comes.  
44

Truly, 

I say to you, he will set him over all his possessions. 
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Here in this text what we find is that the faithful and wise servant is the one who is found 

distributing the ration of food to the members of the household at the proper time.  He is 

faithfully and humbly providing them with what they need when they need it, carrying out the 

master’s orders. 

 

This is the steward that Jesus holds up for praise in this passage of Scripture.  Notice that he is 

not doing anything that is necessarily flashy or creative or innovative.  Rather, he is continuing to 

do his duty day after day without fail or forgetting.   

 

There are no inexplicable lapses, like where did he go and why is he not showing up.  No, he is 

suiting up and showing up day in and day out, providing others with what they need.  This is the 

picture of servanthood that is laid out before us, the kind of service that delights the heart of the 

King.   

 

Notice for us here in this portrait a picture of the biblical principle of servant leadership.  It is so 

beautifully presented.  Understand, this person is given authority.  Verse 42 says,  

 
42

…his master will set over his household 
 

That is a position of authority in the house of the master.  But what is he placed in that position 

of authority for?  To provide for the others who are in the household to give them what they need 

when they need it.  This is what pleases the Lord.   

 

Servant leadership is when a man or woman in Christ is humbling themselves and doing what 

God calls them to do for the good and the benefit of the people around them.  This is what Jesus 

blesses.   

 

It says here in this text that the master will take that servant and he will place him over his entire 

household.  It almost harkens back to the book of Genesis and how Pharaoh gave Joseph charge 

over all the affairs of Egypt.  

 

Therein is a picture of the age to come when Christ gives His people, His faithful servants, the 

privilege of ruling and reigning with Him over His ever-increasing government throughout all 

eternity.  There is going to be great blessing that is to come for those who are simply faithful in 

servant leadership. 

 

Some of you are serving in our student ministry, in DOXA.  You have discipleship groups.  It is 

the calling of God upon your life to provide for the people, to care for them, to understand their 

needs, to give them truth, to give them love, to give them perspective, to give them your prayers.   

 

Some of you do the same thing in AWANA.  Some of you are on the mission’s team, where you 

have an interest in our family of missionaries that are abroad.  The Lord calls you to understand 

what they are going through.   
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All of us in the church do care, but when we get into these key positions where we do have 

influence, it is to understand people and to know what they are going through and to pray for 

them and provide encouragement to them from Scripture and from the heart.  We are servant 

leaders.  

 

It is pleasing in the sight of the Lord when we serve in these ways.  It goes all throughout the 

church.  We have been given opportunity to bless others.  We have been given gifts of the Holy 

Spirit to give growth to others, and we use these gifts to bless others.  When we do so the Lord is 

going to bring blessing upon us. 

 

We have a picture of faithful servanthood here in this text, and it is pleasing in the sight of the 

Lord.  I pray that just the sound of it pleases your heart too by the Spirit, and the He will inspire 

more and more of this all throughout our church, where people are serving one another with the 

truth of God and with the gifts of the Spirit and with love and concern for the growth of the 

others that are around us. 

 

Let’s be faithful servants.  We continue, to see a second kind of servant that is depicted for us.  

Are you ready for a contrast?  Now we see: 

 

2. The Wicked Servant (12:45-46) 

 

Verses 45 and 46: 

 
45

But if that servant says to himself, ‘My master is delayed in coming,’ and begins to 

beat the male and female servants, and eat and drink and get drunk, 
46

the master of 

that servant will come on a day when he does not expect him and at an hour he does 

not know, and will cut him in pieces and put him with the unfaithful. 

 

We have this picture of the wicked servant and his sinfulness comes in multiple ways.  First, we 

see that he is a violent man.  He beats men and he batters women.   

 

We see that he is carnal.  He is even debauched.  He lives for sensual pleasures.  He misuses 

God’s gift of food and drink, so that he is a glutton and so that he is found drunk, and in his 

drunken stupor, he is even doing more harm. 

 

With the lack of oversight and accountability, the desires of this servant’s heart finds more and 

more freedom of expression to do whatever he wants to do.  Pretty soon, the food that he was 

supposed to be distributing to the other servants, he eats it himself.  If anybody had a problem 

with it, he gave them a knuckle sandwich—he beat these people. 

 

Then with more and more liberty in his sin, soon enough, he went into the very pantry of the 

master.  He was sinning against the master and the people of the master.  This is a vile and 

abusive person that is put before us here in this text.   
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Then the master came back.  The master saw what had happened, seeing his servants swollen and 

bruised, the master was incensed.  According to the text the master cut him to pieces and 

assigned him a place with the unbelievers.  He buried this person with the pagans. 

 

If you are anything like me, you are shocked and want to know what this language of cutting to 

pieces is all about.  It is the Greek language of dikotomeo.  This person is dikotomized.  He was 

bisected, cut in half.  Something like that happened.  This is not a picture of prolonged rage.  It is 

a surge of righteous indignation that came out in the form of capital punishment upon this 

wicked person.  That is what is laid out before us here. 

 

Brothers and sisters, in the years that I have been walking with the Lord Jesus Christ and in my 

45-years of life, I have seen lots of paintings and pictures of Jesus.  I have seen Gentle Jesus, 

Meek and Mild, where the artist depicts Jesus as kind of a hippy from the 70s.  There is Jesus 

with the gentle lamb around His shoulders.  I can’t be critical because I think there may be some 

truth to it. 

 

And there is a picture called The Shepherd’s Cottage.  There is Jesus in this idyllic forested 

location, where there is a beautiful cottage that looks like it was built sometime in the late 1800s.  

There is a perfect little fence around it.  A fire is coming from the chimney.  Maybe there is a 

cup of chamomile tea waiting inside.  The Shepherd is at His cottage in this picture of serenity. 

 

You see a lot of pictures of Jesus like that.  I have yet to see King Jesus, Warrior King, with a 

samurai sword inflicting capital punishment upon evil doers.  But understand, behold your God.  

That is the Jesus that we worship.  It says in Revelation Chapter 19 that when King Jesus comes 

back it is going to be with a sword coming from His mouth.   

 

He will inflict judgment upon this earth.  He will purge this planet from wickedness.  It is 

coming.  This is Jesus.  It could be pretty jarring because it is a picture of Jesus that you don’t 

hear enough pulpits talking about, but it is how Jesus depicts His own return. 

 

Jesus is the King and He sees evil and, in His heart, there is a zeal to purge His universe from 

evil.  That day is coming.  He is the Judge.  This is King Christ.  Take it in.  Receive it and 

worship His Holy Name.   

 

Some of us might look into this text and say whoa, because you see glimpses of yourself in this 

parable—to one extent or another.  We all ought to see glimpses of ourselves in this wicked 

servant, because we are fallen in sin.   

 

You see an abusive person who has done harm to others and then you have the nerve to make 

them think it was their fault when you lost control.  That is sin and that is wickedness and you 

need to see in this passage of Scripture that Jesus has the moral fortitude to bring judgment, 

capital punishment and eternal punishment.  He will do it. 
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Others might say that they have never inflicted another person with blows, but Jesus said that 

whenever we have hatred in our heart, it is the same as murder in the heart.  The Proverbs also 

tell us that our very words can enter into a person like sword thrusts.  We do harm to other 

people by it. 

 

If the response of your heart and soul is fear, praise God, because the first work of divine grace is 

to teach our hearts to fear.  We should fear the eyes of the Holy God when we continue in our 

sin.  It is serious and Jesus wants this to be made crystal clear.   

 

With that sense of trembling that comes within, I pray for any person who remains in their sin.  I 

want you to know that there is great hope for you.  There is great mercy to be found in Christ.  

He will come again, and He will come as Judge, but He came once before.  When He came the 

first time, He received judgment upon Himself.  He went to the cross where He paid for our sin.  

He did that in His mercy and grace. 

 

No matter how extensive a person’s sin is, if their heart will tremble, confessing their sin to the 

Living God that they are a sinner in need of mercy, forgiveness, and cleansing, it is a flow of 

grace that cleanses them.  They will be forgiven in the sight of the Lord if they come humbly 

before Him.  This will be for their good and the good of the people they have been doing harm 

to.  There is reconciliation to be found in Christ. 

 

One of the greatest stories in the pages of Scripture is that of Paul the Apostle.  He was Saul of 

Tarsus and he was a raging, seething, violent, frustrated, and angry Pharisee, who was 

responsible for the death even of people in the church of God.  Jesus confronted him with His 

grace, and Paul became a new man.   

 

There is newness of life even for the wicked servant, who is forgiven of their sin and, in Christ, 

they become new.  You must repent.  You must turn to Jesus and He will make you new.  Turn 

to Christ.   

 

We continue.  There are two more servants here in this portion of Scripture that we will take 

together.  We take them together, one because they are briefly addressed and also, because they 

are joined together to form a contrast between heavy and light disciple before the Lord.   

 

Let’s see what is here as we look at: 

 

3. The Inactive Servant (12:47) 

4. The Ignorant Servant (12:48) 

 

Verses 47 and 48: 

 
47

And that servant who knew his master’s will but did not get ready or act 

according to his will, will receive a severe beating.  
48

But the one who did not know, 

and did what deserved a beating, will receive a light beating.  Everyone to whom 

much was given, of him much will be required, and from him to whom they 

entrusted much, they will demand the more. 
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Here we have these two servants, and they get spanked big time.   

 

There is a lot of interaction among the commentaries and sermons preached on the Gospel of 

Luke among solid and strong evangelical pastors and Bible teachers that I am on the same page 

with.  Some of them say that these are unbelievers, and this is a picture of judgment upon them.  

Others will say that these are probably believers, and this is a picture of divine chastisement 

upon them.   

 

I humbly lean into that second view.  I would understand this to be a picture of chastisement 

upon those in the household of God.  The previous servant was an unbeliever in the house of 

God however, these would be those who had truly come to faith but are living in different levels 

of complacency.   

 

I would understand that they are different from the wicked servant for two reasons.  One, it says 

that the wicked servant, he was put to death and his final place was with the unfaithful, those 

without faith.  That does not happen to these two servants in the end. 

 

The second reason I would understand these as Christians being chastised by the Lord, is because 

it is not the language of condemnation that is used here.  Again, this is the language of discipline 

that is here in the text. 

 

So many might be thinking, But, Jeff, whoa!  It is talking about getting a beating!  I noticed that, 

and my eyes widened at that too!  And my heart trembles at that too!  Getting a beating from the 

Master, that is what is here. 

 

Think about this:  We live in a society where it is declared that any form of corporal discipline, 

in other words spanking that is done to a child is always child abuse, even if it is administered in 

love.  I would say that there is a lot of child abuse that takes place under the guise of discipline. 

 

However, if you look at the pages of the book of Proverbs, you will find that in the hand of a 

loving and good father, there is the rod of discipline.  And discipline is for the good of the people 

of God.  It says in the book of Hebrews that He chastises us to help us to grow and to help us to 

be purified because He loves us.  This is the Jeff Saltzmann paraphrase.   

 

This is what I would understand to be a picture of chastisement for the house of God.  It says 

about the Bema Seat Judgment that we will account for the things that we have done in the body, 

whether good or bad.  This is serious.  This is sobering.   

 

Now, do I think that there are going to be actual spankings at the Bema Seat of Christ, the 

Believer’s Judgment?  This is a parable, and I don’t think that is the case.  I sure hope that is not 

the case.  But it is a time of serious accountability and review.   

 

According to the I Corinthians Chapter 3, there are going to be some believers who make it 

through the refining fires of the Believing Judgment as those barely making it through the flame.  

This is serious, and Jesus gave us this text to wake us up and to not drift into complacency and 
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fall into that old pattern of when the cat’s away, the mouse will play.  Jesus wants us to remain 

vigilant. 

 

If I understand this correctly, in this text we find this sliding scale of discipline based on how 

much the servant knew.  The servant who knew the will of God and did not carry it out will get 

more severe discipline than the one who did not know as much.  Neither picture is a pleasant 

one, so don’t think to yourself that you will continue in ignorance of the teaching of Scripture so 

that at the Bema Seat, it won’t be quite as bad.  No, it is still disciple.  

 

But for those who knew the will of God, who had it constantly repeated to them, there is 

chastisement that comes in their lives if they commit sins of omission, and they do not carry out 

the will of God.  This is here for us in the text. 

 

How many people are there that come to church in the evangelical world and potentially even 

here, they come to church week in and week out, week in and week out, year after year after 

year, but do they serve the purposes of the Lord?  No, they are consumers.  They take in and they 

never put out.  They don’t serve with diligence.   

 

Are husbands and wives praying for one another in accordance with the will of the Lord, 

encouraging one another in the faith.  Or do they just come into church for their weekly little pit 

stop, then just go on living in complacency the rest of the week?   

 

The Church of God is here be an outpost of Heaven; to be here gleaming with the truth of God.  

It is not only the case when we gather, it is when we are out there.  Are we praying for the people 

around us that are lost, and making efforts to reach them with the Good News?  Are we showing 

the love of Christ?  Are we walking in the ways of the Lord? 

 

People that go week in and week out, week in and week out, continuing in the sin of omission, 

they can expect a chastising hand of the Lord to help them grow, to help them find newness of 

life, to help them mature, and to bring them to a place where they will find great reward at the 

time when the Believer’s Judgment comes. 

 

This morning we were driving on Woodruff, right about at Candlewood on our way here.  I saw 

an object in my peripheral vision approaching our van very quickly.  It startled me and I 

wondered what it was.  It was a little sparrow-like bird and it was coming straight at us.  I was 

waiting for the thud against the side window of the van. 

 

The incident felt like it was in slow motion.  Everything slowed down.  I saw the bottom of that 

little bird’s claws.  I then saw the bird’s wings change position, put on the brakes, and flutter off 

in the other direction.  From behind me I heard Danny Ryle say, Dude!  Did you see that?  That 

was crazy.   

 

That is a picture of the rapid changing of direction that little bird was given the ability to do!  I  

told Kristy that I just got an illustration for this morning’s sermon, because that is a picture of 

repentance.  If you are going in one direction, God will give you the ability to put on the brakes, 

stop, and go in the other direction by the power of His Spirit. 



10 

 

 

God desires to grant us repentance, which is a beautiful and wonderful and lovely concept in the 

pages of Scripture that is needed, not at the beginning of the Christian life, but all throughout the 

Christian life.  When we get off track, we can get back on track.   

 

Some of you here today need capital R repentance.  You have not come to faith in Christ in new 

and living faith.  You need to look to Jesus and enter into His grace for the forgiveness of sin.  

Others in this room, it may be that you, that I, need that other kind of repentance that occurs all 

throughout the Christian life where we say, that we have been lazy and complacent as members 

of the citizenship of Heaven.  We have been passive. 

 

The prayer that needs to be lifted up is, Lord, I need You to bring renewal into my heart.  I need 

you to lighten me up.  I need to be ignited here.  I need for your Spirit to fill me up.  Lord, help 

me.  It is by grace that we are saved, and it is by grace that we grow. 

 

You need to tell the Lord that you recognize that you have become lethargic in your faith, in a 

particular aspect of your faith.  I encourage you to go to the Lord who is a gracious Redeemer 

who can help you to turn it around.   

 

Go to Him, saying, Lord, make me a servant.  Make me a humble-hearted servant that brings 

You much glory and much good to the people that are around me.  I want to be like Jesus, only 

Jesus can me make Jesus, so let the Spirit of Jesus be dominant in my life. 

 

It begins with prayer and then as you pray, the Lord is going to prompt you.  He is going to put 

people’s faces in your minds.  He is going to put acts of service in your heart.  He is going to 

give you ideas.  Then pray again that you will step out in obedience to what He is calling you to 

do.  Do it!   

 

There is not only the triggering of the heart, but then there is the human responsibility aspect of 

this as well.  We need to step out of the boat like Simon Peter did and walk by faith.  If the Lord 

is triggering ideas in us and we don’t do it, that is called putting out the Spirit’s fire.  Trust that 

the Spirit is going to prompt and lead you and cause you to grow in service that is going to be 

beautiful and beneficial, because that is what Jesus wants to do in your life. 

 

I started with a quote from a song, and I am going to end with a quote from that same song. 

We started with: 

 

Let me tell ya ‘bout the comin’ of judgment 

 

That sentence was repeated twice in that song, but what came after that? 

 

There’s a better day a-comin’, 

Fair thee well, fair thee well. 

There’s a better day a-comin’, 

Fair thee well, fair thee well. 
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Enter into the Kingdom of Jesus.  Christ is a king and He is going to cause His Kingdom to 

reign.  He is going to bring the fullness of His rule to this earth.  Of the increase of His 

government, there will be no end.  The zeal of the Lord will bring this about. 

 

His people are going to be given tasks and assignments in Heaven in eternity that are going to be 

accord with their personhood that is going to be perfect for who God designed them to be.  They 

are going to be given initiatives in the midst of all the worship in Heaven.  It is just going to be 

so good. 

 

The blessed servant gets more responsibility.  Somebody might be saying that they don’t want 

more responsibility.  That’s more stress.  But when you get into Heaven, more responsibility is a 

privilege when we are no longer in a cursed and fallen world.  Everything will work the way that 

it is supposed to work. 

 

While there will be just enough challenge to keep it interesting, we are going to be serving the 

Lord in His initiatives, finding such fulfillment.  Jesus said that the one who is faithful in a few 

things, he will be set over many things.  There is reward to come.  We need to tell the Lord that 

we can’t wait to see what he has planned.  There is a better day coming! 

 

But let’s be humble ourselves in the sight of the Lord even now, asking Him to redeem our lives 

and make them count in wonderful ways for His glory. 

 

Let’s close in word of prayer. 

 

 


